) Avetta One

Avetta Expert Services

When it comes to supply chain risk management, very
rarely do we find a one-size-fits-all solution due to
diverse organizational culture, capability, and size.
Companies often lack standardized end-to-end
solutions that can provide complete supply chain
visibility. Besides, many do not have the time or
resources to uncover and address the risks.

Avetta One Expert Services — Embracing a
Consultative  Approach to Address
Multi-Disciplinary  Supply Chain Risk
Management Needs

At Avetta, we understand that every supply chain is unique that comes with a diverse range of risk factors.
This makes creating a holistic compliance framework a necessity for businesses. This is where Avetta One
provides answers.

With Avetta One Expert Services we combine our risk management tools, benchmarking data, and subject
matter expertise to help you design and develop a supply chain risk management program that is aligned
with your organizational goals and leads to optimal outcomes. Our team of subject matter experts with
significant domain knowledge and operational experience, provide a consultative approach to solution
your supply chain risk management needs. Additionally, we partner with our customers to assess their risk
management program and develop solutions that are tailored to their specific need.
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Expert Service Portfolio
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Service Approach

Verification

We establish the accuracy and validity of required documents via physical
(human) and/or automated (OCR, Al, etc.) review.

Onsite assessments

Experienced and qualified professionals visit¥lcustomer sites to ensure
compliance/conformance to required procedures and best practices.
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/ s Remote assessments

\ h Trained and qualified professionals conduct evaluations (Desktop Assessments)
of documents to ensure compliance with the required procedures.

Advisory

4) Experienced professionals with domain knowledge in supply chain risk 7 RN
management partner with our customers to assess the effectiveness of ,/ = N\
their risk management programs and develop solutions that are tailored / K
to their specific need. Areas of expertise include health & safety, financial | 4‘% |
viability, sustainability & ESG, diversity qualifications, cybersecurity, \ /)

workforce risk and liability.

4) Peer-networking events for customers to review and discuss best-practice research
designed to enable better decision-making in their respective departments

e N Custom product training services
4 \
/ ! Avetta’s training services are aligned to customers' business needs and
! } associated workflow. We provide 2-hour virtual training events that go
& )/ hands-on with your company’s own data. With our training services, your
@ 7 suppliers can start honing their skills and earn Avetta certifications.
Technical support services il \\\
/ \
Technical expertise providing the client with guidance and best practices in ! @ |
requirements definition, system capability, and implementation of SSO \ w |
projects, basic Avetta APl access, and the development of client specific N /

. . /
custom integration work. @ .7

RN Implementation support services
4 \
/ Y Skilled and certified Project Managers to guide the client through the
| @} : implementation process. This support includes the sharing of best practices,
\ K benchmarking, and project management essentials that include scope
‘@ ! management, schedule management, communications management, change
= _-7 management, risk management, and quality management.
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Value Delivered

Objective assessment

Get an unbiased view from an independent team of over 55 certified safety and
sustainability auditors from across the globe.

Greater visibility

Uncover leading indicators of risk for clear insights of potential supply
chain disruptions.

Enhanced performance

Identify saving opportunities, improve spend forecast and strengthen partnerships. H_H

Increased confidence

Clients can deepen trust in Supplier performance by verifying it, ensuring their
standards are upheld.

Less complexity

Proactively manage risk by ensuring your company is covered and suppliers have
sufficient insurance coverage.

Reduced risk

Eliminate the heavy lifting of collecting, verifying, and monitoring supplier
insurance and spend more time closing gaps.

Peace of mind

Leverage Avetta’s decades of experience and expertise to safely and efficiently managing @
supplier compliance.
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Manage Risk for any Supplier

Built with complex supply chains in mind, Avetta organizes and keeps all of your supplier
documentation up to date, accurate, and available at any time.

Learn More

o

Supplier Compliance
Trades Evaluated
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Scan the QR code to schedule a demo today.

About Avetta

The Avetta SaaS platform helps clients manage supply chain risk, and their suppliers, to
become more qualified for jobs. For the hiring clients in our network, we offer the world’s
largest supply chain risk management network to manage supplier safety, sustainability,
worker competency and performance. We perform contractor prequalification and worker
competency management across major industries, all over the globe, including construction,

energy, facilities, high tech, manufacturing, mining, and telecom.

For suppliers in our network, our audit and verification services help lower their safety
incidents rate by 29%. As a result, about 50% of members find additional job opportunities
within the first year of joining. In addition, our suppliers receive privileged access to the Avetta
Marketplace, where dozens of partners offer special discounts for business services like
insurance and work gear. Avetta serves more than 500 enterprise companies and over 125,000
suppliers across 120+ countries.




