
Implementation Audit
Verify Execution of Your Supplier’s Documented Policies and Procedures

Avetta’s Implementation Audits go beyond manual assessments to verify that your suppliers have put the 
documented policies and procedures into action. Our in-house, qualified professionals conduct a review of 
documented evidence to support Health, Safety, and Environment (HSE) Program implementation to get the leading 
indicators needed to better understand the potential risks across your supplier base. The audit could be onsite* or 
web-based verification of current documentation that shows evidence of provided training and communication of a 
supplier’s safety management system.

How it Works

The Benefits 
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Risk Mitigation 
Forge partnerships with confidence knowing your suppliers have not just documented, but 
also implemented risk-mitigating measures.

Deeper Visibility
Go beyond verification of written policies and procedures. Learn about field operations to 
uncover hidden risks and hold suppliers accountable for proper execution.  

Improved Performance
Avetta’s assessments are more than simple inspections. If gaps are identified, our qualified 
and experienced professionals provide guidance for improvement.

Impartial Evaluations
Avetta provides a neutral, unbiased perspective that ensures an objective evaluation to level 
the playing field for all suppliers.

Supplier agrees 
to undergo an 
Implementation 
Audit. 
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The 
Implementation 
Audit is assigned 
to an Avetta 
Health, Safety, 
and Environment 
(HSE) 
Professional.
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HSE Professional 
will conduct audit 
and request any 
additional 
documentation 
necessary for the 
supplier.
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Supplier uploads 
any open 
requirements 
directly to the 
associated audit 
task.
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Once all required 
documents have 
been uploaded, the 
task will be closed 
out and the 
Implementation 
Audit is complete.
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*Site must be within 60 miles of an HSE Professional for Implementation Audit



Existing Clients: Connect with your Account Manager to schedule a 
kick-off discussion

New Clients: avetta.com/request-demo

To learn more, visit avetta.com/assessment-services or email 
audits@avetta.com 

Supplier Audit really simplifies subcontractor management. Even in the field, we can review all 
subcontractor information, including their safety manual. Avetta provides an easy-to-understand 
scoring system so we can determine compliance status at a glance
- Nick Wilkerson, Safety Director, SBA Communications 

Key Features

See Implementation Audit in Action

Professional Guidance and Support
75+ in-house experienced safety professionals 
conduct all audits. This gives suppliers a dedicated 
team to help them meet your standards.  

Wide Spectrum of Records Reviewed 
Safety and Training Records, Class Rosters with 
Dates, Signatures, Certifications and Licenses, 
Documented inspections for Critical Equipment 
and more.

Tracking Data
Get real-time audit data that can be shared with 
suppliers for further fine-tuning of their 
safety-compliance procedures. 

Maintenance and Upkeep
Re-audit is conducted at your desired frequency or 
when there is a change in services performed that 
warrants another audit.
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