
Brexit Impact Survey Report
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The Executive Network Group have 
partnered with Avetta to investigate 
some of the fundamental issues 
affecting businesses in 2021. We 
start with Brexit, and the (now very 
real) impact the UK’s separation 
from the EU is having on businesses, 
both in the short term and on their 
future strategies, with a particular 
focus on people, supply chains and 
sustainability.
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We surveyed over 120 business leaders from a 
range of industries to gain an insight as to how 
businesses are adjusting and thriving in this 
new world. Our respondents spanned Company 
Directors, Chief Procurement Officers, HSE 
Directors, Human Resources Directors, Supply 
Chain Managers, Operational and Commercial 
Managers and Heads of Procurement, who 
together paint a broad and diverse picture of how 
Britain’s exit from the EU is already affecting core 
business activities, and how it may well affect 
decision-making as the year progresses.

INTRODUCTION



PERCENTAGE OF INDUSTRIES
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1.Which aspects of your business will be impacted 
by Brexit?

It’s evident to see the overriding thought here was many agreed that 
their Supply Chain would be the key factor impacted by Brexit, with 72% 
of respondents answering this way. This question allowed respondents 
to select multiple options that were aligned with the challenges they 
envision their business facing.

Only 5% of respondents agreed that social value commitments 
would be affected by Brexit. The second highest ranking factor was 
documentation and administrative processes at 50% followed by 28% 
of those surveyed believing legislative changes will be impacted by the 
transition. Interestingly 16% believed sales revenue would be impacted 
and a further 11% felt market and sector competition would increase.

When asked for additional comments on this subject many believed 
importing raw materials and products will have a longer lead time and 
therefore affect deliveries and deadlines for their business.

“Brexit has already impacted the supplies of spare part and deliveries, 
within our supply chain are goods procured from Europe. Our suppliers are 
struggling to source these in a timely manner which impacts our ability to 
meet deadlines.”

We also collated some positive view points from business directors such 
as; “UK talent will exceed current market place expectations”.

“Brexit is considered a big opportunity for us, there may be teething problems 
in the short term with more benefits long term for business”.
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BREXIT & RECRUITMENT
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Our survey also covered the thoughts surrounding businesses hiring strategy, 
when announced Britain would be leaving the EU there was a mixed business 
response, especially around the free movement in the EU and what this would 
mean for talent pipelining and hiring strategies.

We investigated this with a short series of questions around hiring strategy and discovered that 41% 
stated Brexit would not affect their hiring strategy, and 24% agreeing this will have an impact in 2021.

2. Do you agree that Brexit will impact your hiring strategy for 2021?

Strongly agree 12%

Agree 12%

Neither agree nor disagree 35%

Somewhat disagree 41%

Strongly disagree 0%

“If migration falls we may find it harder to fill positions, this assumes that other companies in the same 
market are also trying to hire. Currently we don’t foresee Brexit to be an issue with our hiring plan”.

3. Do you agree Brexit will have an impact over your flexible staffing 
needs?

Strongly agree 11%

Agree 12%

Neither agree nor disagree 27%

Somewhat disagree 33%

Strongly disagree 17%

Over a third of respondents believed there will be no impact from Brexit over their flexible staffing 
needs, with 23% of those surveyed have a believe this will be a key factor to ensure they align their 
flexible staffing needs accordingly in 2021.



BREXIT & RECRUITMENT
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4. Do you agree that Brexit will affect your hiring strategy for EU 
workers?

Strongly agree 11%

Agree 28%

Neither agree nor disagree 33%

Somewhat disagree 11%

Strongly disagree 17%

In addition we gained insight on the hiring strategy for EU workers and if respondents agreed that 
Brexit will affect this as the UK transition. Again over a third stayed neutral here, with a neither agree 
nor disagree answer. 39% agreed with the statement and felt that Brexit will affect their strategy and 
27% disagreed with the statement. This answer clearly divided opinion due to business need most 
likely due to focusing their workforce in the UK.

When requesting additional comments we found a common theme that many will only hire those 
eligible to work in the UK therefore it shouldn’t affect their hiring plan, documentation may slow this 
process down but with that aside many continue with their recruitment strategy.

5. Have you hired specifically to strengthen your team when dealing 
with the implications of Brexit?

Only 11% of those surveyed stated they have hired specifically to strengthen their team when dealing 
with the implications of Brexit. With time to prepare and align skill sets internally to manage the 
transition 89% were confident they didn’t need to hire.

Out of those respondents who have specifically hired to overcome Brexit challenges they stated they 
needed additional staff to deal with the influx of work and have needed to hire skill sets aligned to 
supply chain management.

11%
YES

89%
NO



BREXIT & SUSTAINABILITY
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6. Would you agree your business takes a proactive approach to 
sustainability?

A huge topic of discussion at present is sustainability and rightly so. Organisations are focusing how 
they can create long-term value taking into consideration ecological, social and economic environment. 
With many having a robust sustainability strategy from sourcing goods to reducing emissions within 
their logistics teams we wanted to explore any implications due to Brexit. The large majority agreed 
their business takes a proactive approach to sustainability with only 6% disagreeing with the statement.

Strongly agree 33%

Agree 61%

Neither agree nor disagree 0%

Somewhat disagree 6%

Strongly disagree 0%

7. Do you agree that Brexit will impact your sustainability strategy?

This question resulted with a relatively even split response, with 11% strongly agreeing, and 22% 
deciding they agree that Brexit will impact their sustainability strategy. 33% remaining neutral on this 
point and another 34% choosing the somewhat disagree and strongly disagree options.

The comments we received on this point is that many have an effective supply chain therefore their 
sustainability strategy will progress. 

A few respondents did state the worry around regulations around recycling and how this will be 
affected with the transition. “I worry that the regulations may be diluted, the government is already pushing 
legislation to that effect. If the UK cannot export waste to be recycled then companies may struggle with their 
waste management and recycling.”

Strongly agree 11%

Agree 22%

Neither agree nor disagree 33%

Somewhat disagree 22%

Strongly disagree 12%



BREXIT & SUSTAINABILITY
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8. Do you employ a person or team who is responsible for your 
organisation’s sustainability strategy?

55% of respondents stated their organisation has either a person or team responsible for their 
sustainability strategy. This indicates the progressive stance many are taking and the importance of 
reaching their objectives.

55%
YES

45%
NO



BREXIT & SUPPLY CHAIN
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9. Do you agree that Brexit will have a meaningful impact on your 
supply chain?

When asked if the respondents agreed that Brexit will have a meaningful impact on Supply Chain the 
answer showed variables that we can contribute to industries. Out of the 49% that stated they strongly 
agree and agree to this, over 70% of these were from the manufacturing and aerospace/automotive 
industries. 

Only 6% strongly disagreed with this statement, indicating that supply chains are viewed as one of the 
top factors businesses believe will become a challenge with longer lead times as we navigate away 
from the EU. “We have witnessed a shortage in raw materials and delays within our procurement function”. 
– Director, Aerospace.

Strongly agree 17%

Agree 33%

Neither agree nor disagree 11%

Somewhat disagree 33%

Strongly disagree 6%

10. Have you recently strengthened your Procurement & Supply Chain 
function to deal with the implications of Brexit?

29% have recently strengthened their Procurement and Supply Chain function to deal with Brexit 
implications, with a further 10% planning to strengthen their team in the near future. The majority of 
businesses surveyed in this report have not recently hired and instead utilised the skill sets of their 
existing workforce.

29%
YES

61%
NO

10%
NO BUT WE 

PLAN TO



Brexit – which became such an emotive 
topic of discussion in the UK and indeed 
across Europe – is now a reality we all 
must accept, and unpicking all of the 
associated risks and opportunities is 
clearly a top priority for many business 
leaders on both sides of the Channel. 
For every voice of concern there is a 
positive response, a scenario that has 
undeniably framed the Brexit debate 
for more than 4 years now.
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Supply chain disruption is unquestionably the 
loudest voice of concern across this survey, no 
doubt driven by the uncertainty of new suppliers 
and perhaps how existing, trusted suppliers will 
adapt to this fast-moving landscape. The thoughts 
of many however, despite the disruption, still lean 
toward this being a time of opportunity for the 
UK. An opportunity to focus on UK-based talent 
and to develop the skill sets that align with the 
current and future world of work. Whether this is 
simply an alignment with the spirit of Brexit itself, 
or a method of controlling the controllable risks 
in the short and medium term, is still unclear.
 
As with any period of significant change each 
organisation will have it’s own unique set of 
challenges. Brexit may add some strain to supply 
chains and increase timelines around importing 
goods – from the respondents this seems to be 
a unanimous conclusion – but the fact these 
disruptions are not affecting companies core 
underlying commitments to Social Value and 
Sustainability strategies should also be seen as 
a huge positive, with many seeming to suggest 
it could actually present an opportunity to 
accelerate their commitments in these areas.
 
What’s also clear is the critical role that 
Procurement and Supply Chain leaders will play 
over the coming weeks and months, and it would 
be fair to summarise that those who embrace 
the opportunity to review and diversify their 
supply chains – as well as those that invest in the 
education and upskilling of their workforce – may 
well be the ones who see a bright future post-
Brexit.

SUMMARY


