
Supplier Reviews 
Close the Loop with Post-Work Evaluations 

Prequalifying suppliers and evaluating their on-the-job performance is important for managing risk, but how do you 
close the loop once work is completed? Was the quality up to your standards? Did the supplier stay on budget? 
Avetta’s Supplier Reviews empower your organization to rate suppliers in multiple categories and track performance 
so you can make better procurement decisions. 

Once work is complete, rate 
suppliers on their job 
performance. 

Reviews are shared across 
your entire organization for 
maximum visibility.

Make better procurement 
decisions and close the 
supplier evaluation loop. 

How it Works
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The Benefits 

Enhanced Prequalification Increased Visibility 

Improved Procurement Supplier Accountability 
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Compliment prequalification data 
and on-the-job assessments with 
post-work reviews for a complete 
picture of supplier performance. 

Still noticing deficiencies even 
though you’ve prequalified 
suppliers? Improve your 
prequalification process with 
insightful supplier reviews. 

Improve adherence to agreed-upon 
scope, budget, and time frame by 
tracking job performance. Negotiate 
better terms and strengthen your 
supply chain. 

Get a better sense of which suppliers 
are most qualified to perform work 
at each of your sites. Select the best 
suppliers and get the best quality 
from your outsourcing investment. 



Schedule your demo today at avetta.com/demo 

To learn more visit avetta.com/solutions

The Capabilities

See Supplier Reviews in Action 

Multiple Review Categories  
Rate suppliers on safety, quality, responsiveness, 
adherence to budget, and timeliness for a holistic view 
of job performance.  

Company-Wide Visibility 
Share your experiences with colleagues so everyone 
can make informed decisions. Each submitted review is 
instantly available to others within your organization. 

Closed-Loop Reporting  
Know exactly where to make adjustments to your initial 
vetting process with job performance data. Analytics 
empower you to identify and address gaps. 

Site-Level Ratings 
Track performance at the site level for deep visibility. All 
ratings are automatically aggregated to the region and 
global level for a comprehensive view. 
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Engagement with Avetta significantly improved our 
interaction with suppliers in three main areas: 
monitoring, measuring, and evaluation. The improved 
reporting and accelerated escalation processes allow 
us to drive better performance across multiple 
business units.  - Daniel Panoromo, Procurement 
Director, CEMEX UK 


